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ABSTRACT

The Great Karakoram Expedition was an expedition to attempt 
the first ascent of Ultar 7388m, a peak overlooking the Hunza 
Valley. The expedition took place during August and 
September 1991. The principle aim of the expedition was not 
accomplished, although a considerable amount of exploration 
of previously unvisited parts of Ultar was carried out.
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In contrast to Hasegawa's methods, we decided to climb in the 
lightest possible style, with no use of "fixed ropes", or "fixed camps".

We are not interested in so called Aline Style ascents for their own 
sake. There is no point in handicapping yourself just to prove 
superiority. One may as well attempt to climb hopping one leg, 
backwards, that would certainly be the more difficult style of ascent. 
The point of light weight ascents is that they are less damaging to the 
ecology and economy of the Himalayan regions. In addition to this 
argument, lightweight methods in the hands of reasonably 
competent climbers can actually be safer than seige style. Although 
"lightweight" has some drawbacks when it comes to sitting out bad 
weather, travelling light and travelling only once through dangerous 
areas can be a safer option than reclimbing dangerous areas several 
times on fixed ropes. You have to balance your chances of getting up 
against the chances of survival. This is perhaps a lesson to be learned 
from Hasegawa's tragedy.

Ultar 1 is a mountain with a huge vertical interval, (on the south 
side, nowhere less than 3500m) and intrinsic technical difficulties. 
Being a high mountain at the end of a massif, it seems to attract 
particularly foul weather. These factors have contributed to the defeat 
of all teams to date.

There has been some recent confusion regarding the naming of the 
peaks, and we were informed that a German expedition was 
attempting Ultar in June and July but, though they called it Ultar, 
they were in fact climbing Bojohagur Duanasir 7329m. Throughout 
this report we will be adopting the naming, spelling and heights as 
used in the SFAR map (see Research, page 11).
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� � ��� � � � ���� �� � �  ! ""#� (UK)
Bom 2 October 1953: Forester.
Has been mountaineering 17 years, expeditions include 
Xixiabangma in the Chinese Himalaya, Mount Kenya (c.5600m) and 
the exploratory expedition to South Georgia recorded in Stephen 
Venables "Island at the Edge of the World.

� �$%���� � "! ���� (UK)
Bom 15 May 1956: Civil Servant.
One of Britain's leading Alpinists since 1978(Voted "The 
Mountaineer's Mountaineer" in the Observer Magazine, July 1989 ). 
Several new routes in Britain on both rock and ice. Ascents abroad 
include the North Faces of both the Matterhorn and the Eiger, and 
further afield the technically difficult South Face of Tauliraju 
(5830m) in Peru, a hard new line on Killimanjaro (5865m), East 
Africa, the West Face Direct on Ushba North, USSR, and the Golden 
Pillar of Spantik (with VS). Member of the Committee of the Alpine 
Club as well as a regular, and highly popular, contributer to 
mountaineering magazines and journals.

� ��&�  '� ""( � (NL)
Bom 3 October 1953: Film Maker.
Previous expeditions include Makalu 1989 with Saunders and 
Sustad, South Georgia 1990with Freeman Attwood, and several 
mountaineering film projects.

� ���#")� �" � �&� (UK)
Born 25 November 1958: Renewable Resource Analyst 
Several new routes in Britain, the Alps and further afield, including; 
First British Solo of the Diamond Couloir, Mount Kenya, a hard new 
line on Mount Kilimanjaro (with MF), First Ascent (solo) of East Wall 
of Peinietta of the Paines Towers, Patagonia, and the third ascent of 
Mt Paget, South Georgia.

* �$ "�� � � � �#��&� (UK).
Bom 9 Feb 1950: Architect.
Climbing in the Himalayan region since 1980. First Ascents include 
Jitchu Drake (6800m) in Bhutan, Golden Pillar of Spantik (7050m) in 
the Greater Karakoram, and Kangchuntse West Face (7640m), 
Nepalese Himalaya. Author of "Elusive Summits".

�  �+%�� � � �& �#� (USA)
Bom 27 March 1960: Carpenter.
Climbing in the Himalayan region since 1980. First Ascents include 
Rimo 2 (7373m), and Kangchuntse (with VS). Has played a major
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BUREAUCRACY

PERMISSION
For 1991 the last date for submission of applications to the Embassy of 
Pakistan was 30 October 1990. The procedure and amount of Peak Fee 
are set out in the "brown book" of regulations and rules for 
mountaineering in Pakistan. The book is available from the Embassy 
of Pakistan in Lowndes Square, London. It is very important not to 
leave applications to the last minute, as the Embassy staff are often 
overworked, and if the application and peak fee do not meet the 
deadline, the application falls.

VISAS
These cost us £30 each for a single entry. Anyone wishing to cross 
the Kunjerab Pass for a day or two in China MUST have a double, or 
Multiple entry visa. Again it is important not to leave this task to the 
last minute, allow 4 weeks from application to receipt of Visa.

PAKISTAN
Once in Pakistan, the main elements of bureaucracy were in dealing 
with;
(1) the Helicopter Bond. This $4,000 returnable deposit must be made 
at a specified bank in Islamabad. It will be called on in the event of a 
helicopter evacuation. We used a local agent, Nazir Sabir, who for a 
small fee put up the bond for us. This was very convenient and is to be 
recommended. The agent must first of all be satisfied that sufficient 
insurance exists to cover the bond.
(2) the Environment Bond. A $1000 deposit, returnable on certification 
by the Liaison Officer that the expedition has left the base camp in an 
environmentally acceptable condition.
(3) the Environmental fee. $200 non returnable fee, supposedly for 
environmental works.
(4) Liaison Officer. He must see that the equipment and clothing 
brought out for him is satisfactory. (Full list in "brown book"). He 
will help an expedition where necessary, with local purchases, and 
act as interpreter. Captain Amer Ali, our LO, was quite saintly in his 
forbearance of us.
(5) Insurance for local staff, and LO. A very modest policy must be 
taken out in Islamabad, the LO will help with this if necessary.
(5) Briefing and debriefing. These are meetings with the Ministry of 
Tourism. The first takes place when the formalities outlined above 
have been completed. The entire team is expected to be present, as 
they are for the debriefing at the end of the expedition.

A word of advice; try to buy new gear for the LO. It has, 
unfortunately, become a perk of the job for LOs to keep the clothing 
and non-mountaineering stuff. They can become obstructive if you do 
not appear to be taking them seriously.
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western style "hill food" for sale in Karimabad. It would have been 
possible, in 1991, to arrive in Karimabad without any provisions at all, 
and still stock a modest base camp for high altitude climbing.

HILL FOOD
For this we used the usual staples, baby food (or Complan, much the 
same sort of thing really) soup cubes, instant mash, sweets, and a 
range of brews, all supplemented with "treats". The average weight 
of our hill food seems to be about 250gm per person per day. This 
equated to 1500 kcal per day. It is estimated that the average climber 
loses between 4000 and 8000 kcals daily. In practice this means we 
lose about a kilogram of body weight for each day above the 
bergschrund.

WATER
"Sterilise, boil it, or forget it." essential advice in this area.

MEDICAL PROBLEMS
We had surprisingly few medical problems, considering we had no 
doctor with us. We had, however, taken the precaution of purchasing 
at a cost of £135 a very full set of medicines for our first aid kit, 
together with detailed advice on the use of the stuff.

FILMING
Kees t'Hooft and Julian Freeman Attwood devoted a considerable 
amount of time and energy to a project to film our expedition. Kees 
used an Aaton with synched Sony Professional Walkman for low 
altitude, and high quality shots, while the climbers carried a Sony 
Handycam (model CCD TR45E) which proved light and easy to use on 
the mountain.
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led to a steep entry pitch to easy ground leading to the apparently 
easy East Ridge of Ultar. There was considerable optimism in the 
party when Saunders broke a crampon, and Sustad an ice axe, and 
descent was strongly indicated. A retreat to the previous bivouac 
ensued.

Day 4
The day was spent preparing abseil gear and the descent started at 4 
pm. Abseiling and down climbing throughout the night, the base 
camp at Shokum Shun reached at 4 pm on Day 5.
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�	��������

���� � �".�$ �# � $ � � �

COSTS IN UK
Flights to Islamabad 2730 2730
Gas, 120x 250gm cylinders 0 0
Freight, Customs etc. 760 885
Hill Food 450 450
Base Tents (Personal, cook, LO, Kitchen) 800 230
Admin and travel costs. 300 300
LO gear 500 300
Insurance for members 550 550
peak fee (£670) 670 670
Visas 125 125
Medical Kit 0 135
��� ���� �	��-
COSTS IN PAKISTAN

/001 /231

Road Transport to Baltit 300 402
Hotels, taxis etc 750 421
Local Food 900 301
Porters up 500 474
Porters down 300 249
LO pay 200 217
Cook and assistant 500 0
Insurance for staff 200 200
Environmental Fee /Admin Costs 220 220
� �4�& �� � ���� �	��- 2035 6707

SUB TOTAL 10755 8859
contingency (approx 10%) 995 0
����������� 88315 0019

BMC grant 1800 1800
MEF Grant 1300 1300
Barclays Bank 250 250
Observer Newspapers 500
Member contribution to date 3528 5009
���	�� /030 0019
���	��� -�&&� ����������� :7036 5
Further Income required per member -812 0

Costs based on 6 expedition members,but not including costs individually 
absorbed, such as photographic costs and equipment losses. Projected Costs 
at June 91; Actual Costs at Dec 91.
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